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 Mark Zuckerberg: “I've adopted this 
hiring rule, which is that you 
should never hire someone to 
work for you unless you would 
work for them in an alternate 
universe" 

 
Jun 12, 2017, www.businessinsider.com/mark-

zuckerberg-hiring-rule-2017-6 

   
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Outline – Hitting the ground running  

 Some Basics on Resumes 
 Basic Skills 
 Phone Interviews 
 Onsite Interviews 

 Interviewing Techniques: Behavioral 
Interviewing 

 Managing the Interview 
 After Job Acceptance   

 Practical Career management 101 

4 
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Resume – Before you update/write 

T. Heimbach, ACC, 051318 
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• Imagine your are the 
Hiring Manager 
 

• Would you hire 
yourself? 
 

• What do you want to 
get across in 10 s? 
 

• You must tailor the 
resume to the 
position/company! 
 
 



Resume – Recommendations (1) 

T. Heimbach, ACC, 040218 
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 Contact Information, incl. Linkedin 
 Contain job - relevant information 
 Contains “keywords” from open 

positions posting (Biomarker, modified release 
formulation, Python, Systems Biology, GLP/GMP) 

 Clear layout 
 No “I” sentences 
 One page resumes are mainly for 

students with limited experience 
 No Half-Baked Resumes! 

 

 
 
 
 



Resume – Recommendations (2) 

T. Heimbach, ACC, 040218 
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 Describe Skills with Impact on Projects 
or Research Field 

 Posters, Publications, Coursework! 
 Include Examples of: 

 Problem Solving  
 Mathematical, Statistical etc. Analysis 
 Initiative, Can-Do  
 Innovation  
 Working in Matrix Environment 
 Leadership (AAPS, TA ships, Volunteer 

work etc) 

 
 
 
 



 

Contact Information is critical! 
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  http://jobs.aaps.org/ 
 

 https://www.novartis.com/careers/c
areer-search/job-
details?jobID=237256BR 
 

Finding Keywords – Check Job 
Postings in Your Research Field 

T. Heimbach, ACC, 040218 9 

https://www.novartis.com/careers/career-search/job-details?jobID=237256BR
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Avoid “I” form, empty phrases  

T. Heimbach, ACC, 040218 10 



Provide Specifics 

T. Heimbach, ACC, 040218 11 

 Go beyond Alphabet soup 
 Provide detailed examples how you 

used a skill to solve a problem 
 Critical thinking examples 
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http://jobs.aaps.org/ 
http://www.aaps.org/careers/ 

T. Heimbach, ACC, 040218 
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http://jobs.aaps.org/


Outline – Hitting the ground running  

 Some Basics on Resumes 
 Basic Skills 
 Phone Interviews 
 Onsite Interviews 

 Interviewing Techniques: Behavioral 
Interviewing 

 Managing the Interview 
 After Job Acceptance   

 Practical Leadership 
Career management 101 

14 
T. Heimbach, ACC, 051318 



Basic Drug Development – Read NDA’s 

15 

http://www.accessdata.fda.gov/scripts/cder
/drugsatfda/index.cfm 
 
http://www.accessdata.fda.gov/drugsatfda_docs/nda/2015
/205353Orig1s000TOC.cfm 

http://www.accessdata.fda.gov/scripts/cder/drugsatfda/index.cfm
http://www.accessdata.fda.gov/scripts/cder/drugsatfda/index.cfm
http://www.accessdata.fda.gov/drugsatfda_docs/nda/2015/205353Orig1s000TOC.cfm
http://www.accessdata.fda.gov/drugsatfda_docs/nda/2015/205353Orig1s000TOC.cfm


Basics: Perceptions are Real 
Modified from: 
www.themuse.com
/advice/what-you-
wish-youd-known-
before-your-job-
interview 

T. Heimbach, ACC, 051318 
16 



Basics: Practice Public Speaking 
and Behavioral Interviewing 

 “If you can’t communicate, you will not be 
heard” 

 Know/Read the audience, if possible 
 Know when to stop 
 
 Be ready for all interviews with prepared 

examples 
 Be familiar with interviewing techniques 

 

T. Heimbach, ACC, 051318 17 
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Basics: Emotional Intelligence 

Downloaded from Google 19 
T. Heimbach, ACC, 050218 



Basics: Learning to write (incl. emails) 

 When I was in college, one of my professors told me 
that those who succeed know how to write well. 
 

 Why: Those who can write well successfully get their 
ideas across in a clear, accessible manner... without 
wasting everyone's time. 
 

 Focus on the Reader 
 

 The subtle shift has been a tremendous asset to me in 
my career. For those who think "writing" doesn't 
matter... well, I'll take anyone down on that point! 
 

 Diane Hessan, Chairman, Communispace 

 
T. Heimbach, ACC, 040218 

20 

http://www.communispace.com/diane-hessan/


Outline – Hitting the ground running  

 Some Basics on Resumes 
 Basic Skills 
 Phone Interviews 
 Onsite Interviews 
 Interviewing Techniques: Behavioral 

Interviewing 
 Managing the Interview 
 After Job Acceptance   

 Practical Leadership 
 Career management 101 21 

T. Heimbach, ACC, 040218 



 http://www.cnn.com/videos/tv/2017/03/10/ch
ildren-crash-a-live-tv-interview-orig-mobile-
tc.cnn/video/playlists/atv-trending-videos/ 

Skype Interviews (~15-30 min) 

T. Heimbach, ACC, 040218 
22 



Phone Interviews (~15-30 min) 
 Identify suitable candidates for 

onsite interview 
 Candidate available and interested? 
 Minimum skill set fulfilled? 

 Tips: 
 Be reachable/available 
 Prepare! 
 Ensure good phone connection and 

quiet background 
 Keep answers short 
 Smile/be positive/show interest 

T. Heimbach, ACC, 040218 
23 



If you fail to get an (on-site) 
Interview… 

 Don’t let negative thoughts derail 
you 

 Follow-up (once) …if someone 
really wants you, they’ll figure 
out a way to get in touch 

T. Heimbach, ACC, 040218 24 



Outline – Hitting the ground running  

 Some Basics on Resumes 
 Basic Skills 
 Phone Interviews 
 Onsite Interviews 

 Interviewing Techniques: Behavioral 
Interviewing 

 After Job Acceptance   
 Practical Career management 101 

25 
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Behavioral Interviewing:  
Past Behavior Predicts Future 
Performance 

 Open questions collect examples 
illustrating past job performance    

 Candidate is asked for: 
 Situation, Task, Action, Result 

 Optimizes limited time of interview 
 Maximizes information content 

regarding performance expectations 
 Flexibility, Decision Making, Customer Focus, Creativity, Persuasion, Team 

Work, Motivation, Integrity 

T. Heimbach, ACC, 040218 26 



Behavioral Interviewing Example (1) 
http://www.kornferry.com/media/lominger_pdf/Sample_IA_Online_Template.pdf 

27 T. Heimbach, ACC, 040218 



Behavioral Interviewing Example (2) 
http://www.kornferry.com/media/lominger_pdf/Sample_IA_Online_Template.pdf 

T. Heimbach, ACC, 040218 28 



 Communication Skills 
 Give me an example of a time when you were able to 

successfully persuade someone to see things your way 
at graduate school. 

 Describe a time when you were the teaching a group 
of people. What did you do to make sure everyone was 
able to understand you? 

 Tell me about a time when you had to rely on written 
communication to get your ideas across to your team. 

 Give me an example of a time when you had to 
explain something fairly complex to a frustrated team 
member. How did you handle this delicate situation? 

 Tell me about a successful presentation you gave and 
why you think it was a hit. 

  
 

Behavioral Interviewing Example (3) 
https://www.themuse.com/advice/30-behavioral-interview-questions-you-should-be-ready-to-answer 

T. Heimbach, ACC, 040218 29 



 Motivation and Values 
 Interviewers are interested in this! 
 Tell me about your proudest professional 

accomplishment. 
 Describe a time when you saw some problem and took 

the initiative to correct it rather than waiting for 
someone else to do it. 

 Tell me about a time when you worked under close 
supervision or extremely loose supervision. How did you 
handle that? 

 Give me an example of a time you were able to be 
creative with your work. What was exciting or difficult 
about it? 

 Tell me about a time you were dissatisfied in your work. 
What could have been done to make it better? 
 

Behavioral Interviewing Example (4) 
https://www.themuse.com/advice/30-behavioral-interview-questions-you-should-be-ready-to-answer 

T. Heimbach, ACC, 040218 30 



Other Common Questions 

 Q. Tell me about your research. 
 A. The interviewer is looking for a short high level 

overview with key accomplishments 
 Elevator Speech Time! 
 Hit the highlights of your graduate research, thesis work, 

or summer/co-op experience. Provide sufficient detail so 
the interviewer can understand your personal 
contributions and results—where you had impact. 

 Do NOT ramble! 
 Bring a 1–2 page handout/poster to help get your points 

across quickly and leave with the interviewer for recalling 
the details.  

Modified from ACS 2015 

T. Heimbach, ACC, 040218 
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The Suboptimal Interview… 

 Closed questions 
 “Have you finished your graduate degree?” 

 Pointless speculation 
 “Where do you see yourself in 5 years?” 

 Unfocused inquiry 
 “What are your strengths/weaknesses” 

 The Tree, Fruits, Animal Question 
 “If you were a tree, what kind of tree 

would you be?” (Do not say “I would be an lemon tree because I like 
lemons”.) 

T. Heimbach, ACC, 040218 32 



The Suboptimal Interview…Controlled 

 When presented with the Closed, 
Pointless or Unfocused Question - 
Answer with examples 
 Situation, Task, Action, Result    

 “During a negotiation for the company, I was 
asked to resolve a disagreement over study 
data interpretation…” 

 “I recently began applying what I’ve learned 
about Behavioral Interviewing to avoid bad 
interviews.” 
 

 T. Heimbach, ACC, 040218 33 



Outline – Hitting the ground running  

 Some Basics on Resumes 
 Basic Skills 
 Phone Interviews 
 Onsite Interviews 

 Interviewing Techniques: Behavioral 
Interviewing 

 After Job Acceptance   
 Practical Career management 101 

34 
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Career Management 101 
Who’s Career is it anyway? 

 Careers are not built by managers. 
Manage your own Development Plan 

 Promotions take more time than you 
think they should 

 Accept coaching with an open mind 
 Job Descriptions are not Specification-

Limits 
 

 
T. Heimbach, ACC, 040218 35 



Practical Leadership (1) 

 Keep your Bosses Happy 
 Avoid surprises – especially bad ones 
 Read body language 
 Being there 
 Step in, not on 

 

T. Heimbach, ACC, 040218 36 



Keep Bosses Happy, Jeffrey Pfeffer 

 http://www.slideshare.net/johnnemo/power-by-
jeffrey-pfeffer-key-takeaways 

 

T. Heimbach, ACC, 040218 37 

http://www.slideshare.net/johnnemo/power-by-jeffrey-pfeffer-key-takeaways
http://www.slideshare.net/johnnemo/power-by-jeffrey-pfeffer-key-takeaways


Being there.... 

 "At the end of the day, it begins and 
ends with having the courage to 
navigate the next challenge and 
show up, consistently, no matter 
what.“ 

(Caroline Ghosn, Levo League) 
 

T. Heimbach, ACC, 040218 38 



Practical Leadership (2) 

 Be predictable 
 Be present 
 Be prepared 
 Know when to end your presentation 
 Know when the debate ends 
 Avoid back delegation 

T. Heimbach, ACC, 040218 39 



Practical Leadership (3) 

 Maintain Linked-in profile 
 Picture 

T. Heimbach, ACC, 040218 40 



Thank you! 

 Questions? 
 

Tycho Heimbach email: Tycho.Heimbach@Novartis.com 

Handan He email: Handan.He@Novartis.com 

Wen Lin email: Wen.Lin@Novartis.com 

 
 
 AAPS website: 
 http://jobs.aaps.org/ 
 http://www.aaps.org/careers/ 

 

 

 

T. Heimbach, ACC, 040218 41 
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New Section & Focus Group 
Structure Starting in 2018 

 
AAPS Communities 



American Association of 
Pharmaceutical Scientists 

• AAPS is a professional, scientific association of 
approximately 11,000 pharmaceutical scientists 
employed in industry, academia, government, and other 
research institutes worldwide. 
 

• AAPS  provides a dynamic international forum for the 
exchange of knowledge among scientists to enhance 
their contributions to health. 
 

• We offer timely scientific programs, ongoing education, 
opportunities for networking, and professional 
development. 
 
 
 

Slide 44  
www.aaps.org  T. Heimbach, ACC, 040218 



Why are We Making This Change? 
Community Advantages 
• Access to knowledge & best 

practices 
• Build your network 
• Connect with people who can 

help you solve your problems, 
share the latest news with you, 
& keep you up-to-date on your 
profession 

• Enhance your leadership skills 
by volunteering 
 
 

Slide 46  
www.aaps.org  

Top 3 Reasons 
Members Join & 
Stay in AAPS 
1. 64% – Keep current 

on industry 
information & trends 

2. 60% – Build a 
professional network 

3. 48% – Share 
knowledge and best 
practices 

T. Heimbach, ACC, 040218 



Slide 47  
www.aaps.org  

Sept. 2017 
EC announced 
new structure 
& the 
community 

Sept. 2017 
AAPS 
Communities 
launched with a 
large, open 
community 
 

Dec. 2017  
AAPS begins seeking 
focus groups & 
sections to convert & 
launch their online 
communities 
 

Oct. 31, 2017  
All committees 
are restructured; 
populated by 
skills & interests 
of members 

Sept. 2018  
All focus 
groups & 
sections have 
converted 
 

Sept. 30, 2018 
Close of 
formal  
sections & 
focus groups 
 

Implementation Timeline 

T. Heimbach, ACC, 040218 

Presenter
Presentation Notes
AAPS anticipates fully transitioning sections and focus groups to communities by Sept 30, 2018. 

First -- in early fall 2017 – leaders of these units will see a change in the Executive Council’s charges and directions to them.  ��Also in fall 2017, AAPS launched and populated the new AAPS Communities, a software platform that will give the individual communities a home-base for community members where they can discuss issues facing their profession, organize projects, and post materials.
 
The AAPS Communities will launch with a single community that is open to all members in Sept. 2017. Following the 2017 Annual Meeting in November, AAPS will begin guiding interested focus groups and sections into relaunching as communities, each with its own community site on the AAPS Communities platform.

The Executive Council is retiring the existing concept of sections and focus groups by Sept 30, 2018 (end of FY18).   APQ, BIOTEC, CPTR, MSE, PPB, PPDM, and RS section chairs may appoint an interim secretary for FY18 (Oct 1, 2017 to Sept 30, 2018) since the previous secretary’s term ended in 2017. 





Student and Faculty Benefits 
AAPS Offers: 
•Visiting Scientists and Industry Tours 

– Provides colleges and faculty w/ access to expert industry scientists 
and insight into careers in Pharmaceutical Industry 

•Mentoring Events 

•Networking and Professional Development 

•Student Chapters 

•Awards and Travelships 

•Student-initiated Program Funding 

•Student Reps to Sections and Committees 

•K-12 outreach 

•eLearning Courses and Monthly Webinars 

•Annual meetings 

•Online Career Center 
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Want to get more involved with AAPS?  
• Join a Section and/or Focus Group and offer to serve as 

the Student Section Representative  
• Join a Regional Discussion Group  
• Attend an AAPS meeting, workshop or e-learning  
• Apply to the AAPS Foundation for funding (up to $250) to 

support a K-12 outreach event in your community 
• Write a post for the AAPS Blog. Share thoughts on a 

timely scientific or professional development topic  
• Submit an article featuring your chapter for the Graduate 

Focus section of the AAPS Newsmagazine (400-500 
words)  

• Connect & contribute to AAPS social media – Facebook, 
Twitter, LinkedIn  

• Look for volunteer openings on the AAPS website.   
 
 
 
 
 
 

 

49 

How to get involved? 

T. Heimbach, ACC, 040218 



What can you do? 
 

Update your profile & join the discussions at 
https://community.aaps.org/home 

 
 Slide 50  

www.aaps.org  T. Heimbach, ACC, 040218 

https://community.aaps.org/home


 

Slide 51  
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Slide 52  
www.aaps.org  

AAPS Community  

  Post New Message  
   

Mar 16, 2018 - Mar 18, 2018  

started 2 days ago, Murali Javvaji (0 replies) 
 

Abuse-Deterrent Opioid Formulations    
1.  Hi, I would like to know about Abuse... Murali Javvaji  

 

started 2 days ago, Kevin Dykstra (0 replies) 
 

Pharmacometrics and QSP/PBPK    
2.  Folks, I am curious about ways in which QSP and... Kevin Dykstra  

 

started 6 days ago, Tzehaw Chen (8 replies) 
 

Excipient Compatibility    
3.  Hi, In addition, i suggest open and close ... Murali Javvaji  
4.  Dear Dr.Tzehaw Chen, The opinions about... Veerababu Taduri  

 

 
 

AAPS Community  
  Post New Message  

T. Heimbach, ACC, 040218 

https://urldefense.proofpoint.com/v2/url?u=https-3A__community.aaps.org_communities_community-2Dhome_digestviewer_-3FCommunityKey-3D0f05d6eb-2Dcc50-2D42bc-2Dbb80-2D961fa4fc0085-26tab-3Ddigestviewer&d=DwMGaQ&c=ZbgFmJjg4pdtrnL2HUJUDw&r=bvadFt1oOX9nyIiKro9vTbf0puj5vb9hJhNJRsSYKO4&m=mgpO7lHySmFxAdXHlImymwoopX5l4LMQeA87YjuZdQA&s=x0MNmdTtgXIenE1-xJcVP-cQvLw6vk-RbgfMknHbJfQ&e=
mailto:AAPS-aapscommunity@ConnectedCommunity.org


Slide 53  
www.aaps.org  

AAPS’ First Community is Live! 

T. Heimbach, ACC, 040218 

Presenter
Presentation Notes
This AAPS community is open to members and non-members alike, who wish to connect and communicate about pharmaceutical science.



Did you know that AAPS communities 
provide comments on scientific guidances 

from FDA, EMA, WHO, and others?   
Visit our website to see how our members are 

making an impact! 
 
 Slide 54  

www.aaps.org  T. Heimbach, ACC, 040218 

https://urldefense.proofpoint.com/v2/url?u=https-3A__www.aaps.org_education-2Dand-2Dresearch_advocacy&d=DwMGaQ&c=ZbgFmJjg4pdtrnL2HUJUDw&r=bvadFt1oOX9nyIiKro9vTbf0puj5vb9hJhNJRsSYKO4&m=F8lTrxXKq7JRa3BCHf4hVqrSqEsziaOTklnhLTw4iK4&s=3qUVmYMVzCJTtDWzIXt8vaNs1j5x4VQFaNaTOXuc8aI&e=


ACC Members (2016-18) 

55 

2018 
Alan Watts, Chair  

Bonnie Rup  
Songyan Zheng  

Amit Desai  
Tycho Heimbach  

Beom-Jin Lee (2017)  
Reina Bendayan  

Lily Lee  
Oyenmwen Ize-iyamu  

Parul Gupta  
Stacey May - Staff  

Kate Chutuape – Staff (2017) 
Chuck Salvetti – Staff (2018) 

Candace Crowell-Boyd (2018) 
NEW – separate pics  

 
 

T. Heimbach, ACC, 040218 



“The best career advice to give to the 
young is, 'Find out what you like 
doing best and get someone to 
pay you for doing it..”  
 
–Katherine Whitehorn, British 
Journalist 

T. Heimbach, ACC, 040218 56 



http://jobs.aaps.org/ 
https://www.aaps.org/career-
development/career-development-
education T. Heimbach, ACC, 040218 57 

http://jobs.aaps.org/
https://www.aaps.org/career-development/career-development-education
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 Increase/maintain outreach with chapters 
with low numbers of members in an effort 
to strengthen chapter engagement 

 Maintain relations with active chapters  
 Insure information on students and faculty 

leaders is current 
 Identify specific needs from AAPS sections 
 Determine what chapters want to 

contribute to AAPS 
 Encourage chapters to engage non-

traditional departments in chapter activities 
 

T. Heimbach, ACC, 040218 
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